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The C-Suite Agenda

The research is based on a survey of industry professionals — around 
400 responses were collected for 2021 — and qualitative interviews with 
C-suite executives from mining’s leading companies. This year, we 
interviewed leading executives from companies with an aggregated 
market capitalisation of more than US$650 billion. Research partner 
Swann Group worked with C-Suite contacts at major mining groups to 
contribute multiple interviews in this part of the process.

Respondents to the digital survey were asked to build a hierarchy of 
priorities for today from a list of 19 challenges and opportunities. They 
were asked to repeat the process with a view to what those priorities 
would be in 10 years.

Executive interviewees were simply asked two open questions:

  What are the top-three priorities on your 
agenda, today?

  What do you anticipate will be the top-three 
priorities on your agenda in the future 
(10-year horizon)?

Here, we’re presenting only the top-five priorities for today.

The full Global Leadership Report: The C-suite Agenda also carries the 
views of METS companies, investors and employees on those priorities; 
the future-looking C-suite Agenda; the most valuable leadership 
characteristics; and full transcripts of interviews with all major  
C-suite executives.

Read the full report here.

THE C-SUITE AGENDA TEAM

The C-Suite Agenda:  
how we built it
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The C-suite Agenda is part of our Global Leadership Report, an annual piece of 
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2021: Executive interviewees

2021:  
Executive interviewees

Richard Adkerson, FREEPORT-MCMORAN, 
chairman and chief executive

Bold Baatar, RIO TINTO,  
chief executive, copper

Iván Arriagada, ANTOFAGASTA,  
chief executive

Sandeep Biswas, NEWCREST MINING, 
managing director and chief executive

Mark Bristow, BARRICK GOLD, 
president and chief executive

Phillips Baker, HECLA MINING,  
president and chief executive

Peter Bradford, IGO,  
chief executive and managing director

Sean Boyd, AGNICO EAGLE, 
vice-chairman and chief executive

Marna Cloete, IVANHOE MINES, 
president and chief financial officer

Mark Cutifani, ANGLO AMERICAN,  
chief executive

Elizabeth Gaines, FORTESCUE METALS 
GROUP, chief executive

Mike Ferraro, ALUMINA,  
chief executive and managing director

Mining Journal Intelligence completed interviews with C-suite executives from the world’s largest 
mining companies with an aggregate market capitalisation of more than US$650 billion.
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2021: Executive interviewees

Tony Makuch, KIRKLAND LAKE GOLD, 
president and chief executive

Don Lindsay, TECK RESOURCES, 
president and chief executive

Christian Milau, EQUINOX GOLD, 
chief executive

Peter Marrone, YAMANA GOLD, 
executive chairman

Pavel Grachev, POLYUS,  
chief executive

Greg Lang, NOVAGOLD,  
president and chief executive

Peter Kukielski, HUDBAY MINERALS, 
president and chief executive

Vitaly Nesis, POLYMETAL INTERNATIONAL, 
chief executive

John McCluskey, ALAMOS GOLD,  
chief executive

Jody Kuzenko, TOREX GOLD RESOURCES,  
president and chief executive

Arun Misra, HINDUSTAN ZINC,  
chief executive

Jake Klein, EVOLUTION MINING, 
executive chairman

Mitchell Krebs, COEUR MINING, 
president and chief executive

Martin Horgan, CENTAMIN,  
chief executive

Clive Johnson, B2GOLD,  
president and chief executive
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Simon Wandke, ARCELORMITTAL, 
chief executive, ArcelorMittal Mining

Gordon Stothart, IAMGOLD, 
president and chief executive

Natascha Viljoen, ANGLO AMERICAN 
PLATINUM, chief executive

Jim North, FERREXPO,  
interim group chief executive

Ken Seitz, NUTRIEN,  
executive vice president and 
chief executive, potash

Alexander Shevelev, SEVERSTAL,  
chief executive

Vladimir Kiryukhin, EN+ GROUP, 
chief executive

J. Paul Rollinson, KINROSS GOLD,  
chief executive

David Strang, ERO COPPER,  
chief executive

Mikael Staffas, BOLIDEN,  
president and chief executive

2021: Executive interviewees

http://mining-journal.com/glr2020


6

The C-Suite Agenda

The C-Suite Agenda

The top five current and future priorities on the C-suite agenda 
for mining companies today: this hierarchy is a result of both an 
industry-wide survey with nearly 400 respondents, and qualitative 
interviews with 37 executives from leading mining companies with 
an aggregate market capitalisation of more than US$650 billion.

All Current and Future priorities were classified as ‘Trust’ issues.

Current priorities Future priorities

Culture/employee 
    engagement

Culture/employee 
   engagement

Environment

Environment
Social licence/
  community 
     engagement

Social licence/
  community     

     engagement        

Safety Responsible 
    sourcing

Regulatory 
compliance    

Regulatory 
compliance    

Research in association with:

http://mining-journal.com/glr2020
http://swannglobal.com/
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The top five priorities on the C-suite Agenda today

While the industry – and indeed the world – would appear to be through the worst of COVID-19, a significant 
threat remains, particularly in countries currently being hit by a third wave, such as South Africa.

Low vaccination rates are the main problem. South Africa’s mining sector had seen 470 COVID-related 
deaths as of July 5 – more than one for each one of the country’s 385 mines – and out of an industry that 
employees around 450,000 people, only 6,136 have been partially or fully vaccinated. 

With such a sluggish roll out, miners are understandably keen to take matters into their own hands, even 
going beyond their responsibilities to employees.

Sibanye Stillwater reported on June 28 it had inoculated 779 employees across four medical facilities at its 
gold and PGM operations, having received the doses just four days beforehand. However, the company 
said it had capacity to administer 18,000 vaccines a day not only to their employees, but also their families 
and doorstep communities.

By contrast, Russia’s Polyus began rolling out the Sputnik V jab to all 20,000 employees back in February.

Tackling ‘Safety’ by its more traditional definition, South Africa has again been in the headlines 
for the wrong reasons. The country recorded 60 mineworker fatalities in 2020, up from 51 in 2019. 
Barrick Gold and Hudbay Minerals both reporting fatal accidents at mines in Canada in the last 
two months. ICMM CEO Rohitesh Dhawan said 44 deaths across ICMM members in 2020 meant 
the industry “must do better”.

Meanwhile the fallout from the Brumadinho continues to spark debate around tailings safety. Speaking 
on a panel hosted by Mining Journal in March, Tamara Johndrow, director of tailings, crushed leach and 
water at Freeport-McMoRan, suggested many of the issues to date came from a lack of human resources.

“There is recognition there are additional disciplines that mining companies need to be embracing and 
as they’ve embraced these additional disciplines we’ve found that universities previously didn’t realise 
this was an avenue for their graduates and thus, there wasn’t that pool of new students coming in,” 
said Johndrow.

“Developing that resource for the mining companies will be the major challenge in improving safety.”

1. Safety

What does it mean?
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The top five priorities on the C-suite Agenda today

  All the way through the pandemic 
and even today, the question 
remains how we ultimately support 
our employees and communities. 

Natascha Viljoen, ANGLO AMERICAN PLATINUM

 The pandemic has created a new 
aspect in terms of our responsibility 
to provide a safe working 
environment, and so we’ve made 
multiple changes in terms of 
workplace practices. 

Tony Makuch, KIRKLAND LAKE GOLD

 During the pandemic, our agility 
proved vital as we adapted to new 
ways of working to keep our people 
safe and mines open. 

Simon Wandke, ARCELORMITTAL

What the C-suite said
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The top five priorities on the C-suite Agenda today

The uncertainties posed by COVID-19 has provided miners with an opportunity to strengthen ties with 
local communities, largely through vaccination programmes. In addition to the Sibanye and Polyus 
initiatives mentioned in the ‘Safety’ section, Anglo American said it is spending as much as US$30 million 
to support the global rollout of vaccines across its footprint. Glencore has offered support to local 
government, while Newmont has offered funds to support a vaccination campaign in Mexico, in addition 
to running a clinic in Ghana.

Securing social licence has always been integral to operating successfully (or even operating at all) 
but despite the intense media scrutiny on the mining sector, major players do continue to fall foul of such 
a fundamental principle.

Rio Tinto is still battling the fallout from Juukan Gorge more than a year after the miner decided to 
destroy a pair of 46,000-year-old rock shelters.

Following the departure of former CEO Jean-Sébastien Jacques, chairman Simon Thompson announced 
in March he would step down in 2022 to take responsibility for the event.

In its June quarter results published mid-July, the company said a 12% year-on-year drop in iron ore 
shipments was driven – at least in part – by “cultural heritage management”.

The after-effects of Juukan have also fed through into other parts of Rio’s business.

One of the company’s growth projects – the US$1.5 bilion Jadar lithium development in Serbia – is in the 
balance after the country’s president took note of a particularly noisy protest group and raised the 
suggestion that final approval be put to a local or district plebiscite.

While a pre-Juukan Rio might have dug its heels in, shouted about the economic benefits of the project 
and threatened to walk away, the heightened scrutiny it now faces means it must adopt a more passive, 
silent nodding approach. Other miners should take note.

2.  Social licence/ 
community engagement

What does it mean?
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The top five priorities on the C-suite Agenda today

 Social licence would be our biggest 
priority and that’s probably not a 
surprise following Juukan Gorge and 
a number of the other trust-deficit 
factors that exist across society. 
That’s not just for Rio but across 
mining and even across the 
multinational space, in general.  Bold Baatar, RIO TINTO

 We have seen a huge increase in stakeholder 
activism over the past six-12 months. In some 
cases, COVID has liberated people from their 
traditional restraint and they have become 
more outspoken and more willing to fight for 
things they feel strongly about. 

Vitaly Nesis, POLYMETAL

 The [COVID-19] situation represented an 
opportunity to demonstrate a commitment 
to our communities. We’re in this unique 
position where we have a much greater 
capacity than the national governments 
to actually help local communities since 
we operate in a lot of remote locations. 

Sean Boyd, AGNICO EAGLE

What the C-suite said
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The top five priorities on the C-suite Agenda today

The environment has been a genuine C-suite priority for, arguably, the past 15 years. But the focus 
within the vast theatre of concerns that fall under the ‘environment’ banner has shifted.

Contamination of waterways has been a long-running concern drawing significant resources and 
attention, and seeing huge improvements. Stakeholders having been pressuring down the 
footprint of mining operations, including deforestation. Meanwhile, in 2015, the first of three 
high-profile tailings failures – at Mount Polley in Canada, followed by increasing levels of 
devastation with the Samarco and Brumadinho (both Brazil) disasters – turned all eyes toward 
tailings storage facilities.

But there is a single environmental issue that has dominated the past 12 months, or perhaps 
slightly longer – climate change. Large miners have one-by-one published their greenhouse gas 
emission targets to satisfy investor demands, with Antofagasta and Polymetal International two of 
the most recent at time of writing.

Antofagasta had hit the previous targets set in 2018 two years early and raised the bar on its next 
set of milestones. The copper group is shooting to reduce Scope 1 and Scope 2 emissions by 30% 
by 2025 (relative to a 2020 baseline), and be carbon neutral by, or before, 2050. Polymetal has 
committed to reducing Scope 1 and Scope 2 ‘emission intensity per ounce of gold equivalent’ by 
30% by 2030 (against a 2019 baseline), with an intermediate target of a 15% reduction by 2025. 
Absolute emissions are to be cut by 35% by 2030.

All published objectives with which Mining Journal Intelligence is familiar are designed to align 
with the Paris Accord pledge to limit global warming to well below 2 degrees by 2100.

Only Vale and Glencore has published Scope 3 targets so far, but investor pressure suggests other 
miners will need to find a way to tackle this tricky area in the near term.

The climate challenge has also been the catalyst for a new wave of innovation. Anglo American is 
working on hydrogen vehicles, Fortescue Metals Group is pushing ‘green steel’, renewable energy 
facilities are popping up at remote operations, and a collective of miners are working together 
to decarbonise heavy haulage. All these programmes rely on a newfound spirit of collaboration 
in mining.

3. Environment

What does it mean?
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The top five priorities on the C-suite Agenda today

 We are working hard to reduce the carbon 
intensity of our production processes, using 
advanced tools and technologies to minimise 
emissions, and developing voluntary goals and 
programmes to reduce its impact on climate 
change. 

Pavel Grachev, POLYUS

 The issue at the front of my mind is 
climate change and mining’s role in the 
energy transition. 

Iván Arriagada, ANTOFAGASTA

 The decarbonisation piece is directly linked 
to COVID because right across the world – 
with the reduction in industry, reduction in 
transport, reduction in energy generation – 
we’ve seen blue skies in places that haven’t 
seen blue skies in generations. 

Peter Bradford, IGO

What the C-suite said
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The top five priorities on the C-suite Agenda today

Strong commodity prices coupled with the economic devastation wrought by COVID-19 have fuelled 
fears of resource nationalism in certain parts of the world.

Miners in Latin America and Africa have perhaps most to fear, with the former turbocharged by a wave of 
leftist politics.

In Peru, new president Pedro Castillo has said he will introduce a windfall tax on miners and renegotiate 
tax stability agreements in order to do so.

Meanwhile, Chile’s lawmakers want to capitalise on the strong copper price by hiking royalties but would 
need to follow Castillo’s lead in renegotiating decades-old stability agreements in order to do so.

One significant mining jurisdiction to have taken positive strides of late is Tanzania, where a change of 
government following the death of former president John Magufuli has already seen gold miner OreCorp 
secure the special mining licence it needed to progress its Nyanzaga gold project.

On the whole, miners face an ongoing battle to prove their ESG credentials to often sceptical 
governments and local communities, and in some jurisdictions they appear to be fighting a losing battle.

Despite positive rhetoric from governments surrounding the shift to a low carbon future and widespread 
talk of a need to secure the supply of critical metals, permitting new mines remains a tricky business.

Infinity Lithium suffered another setback in Spain mid-July after a local regional government rejected 
an appeal regarding its San Jose lithium project, while in Sweden, iron ore junior Beowulf Mining has 
been stuck in a permitting stalemate since 2013.

However, there have been good news stories: London and Aussie-listed Adriatic Metals completed 
permitting mid-July for its Vares silver project in Bosnia & Herzegovina. It has taken the junior just 
four years to progress from discovery to a fully permitted mine in only four years.

In the US, miners such as Perpetua Resources are looking to expedite the permitting process at the 
stibnite gold-antimony project in central Idaho through restoration of the local habitat, including 
reinstating a fish passage which has been blocked for 80 years, as well as offsetting other legacy impacts 
of prior mining in the region.

Miners willing to go above and beyond the basic requirements will doubtless engender more support 
from local communities and host governments, and potentially set themselves up for fewer regulatory 
headaches further along the line.

4. Regulatory compliance

What does it mean?
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The top five priorities on the C-suite Agenda today

 Changes in regulatory environments 
and governments mean we need to 
have strong local relationships in 
the jurisdictions where we operate, and 
we’ve got to understand the local 
dynamics. We’ve got to be flexible and 
accept things don’t stay the same. 

Paul Rollinson, KINROSS GOLD

 New permits we simply don’t get. This 
could be down to the ‘Not in my back yard’ 
syndrome; and people who don’t like 
mining have very effective activists. But we 
see a variety of reasons given for rejecting 
permit applications. 

Mikael Staffas, BOLIDEN

 COVID has liberated people from their 
traditional restraint and they have become 
more outspoken and more willing to fight for 
things they feel strongly about. Governments 
at the same time have become very assertive 
on prioritising their own agenda, whether 
that’s tax gathering or implementation of 
regulation.  Vitality Nesis, POLYMETAL

What the C-suite said
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The top five priorities on the C-suite Agenda today

In previous editions of this report, executives have alluded to the concept of ‘Culture/ employee 
engagement’ in a very much a traditional sense, where it is often translated as building out core 
values across a business (think: a company’s mission statement).

For many industries worldwide – mining included – COVID-19 has brought a number of issues 
to the fore over the past year, but the subject of  ‘Culture/employee engagement’ during the 
pandemic was arguably the most pervasive. 

Overnight, longdebated concepts such as ‘working from home’ became the norm and the era of 
‘Zoom’ began.

Not renowned for an overly cuddly approach to corporate culture, mining companies must now 
figure out a way to support employees in the remote working environment as ‘Zoom fatigue’ 
and the difficulty of separating work from home life threatens to hamper productivity.

With some form of flexible working set to become the norm across most industries, the 
expectation will be for mining companies to follow suit, especially given the challenges of 
attracting new talent to an industry that has fallen out of favour among graduates.

As investors place greater pressure on companies to put ESG at the forefront of their activities, 
miners are becoming more vocal about what they are doing in that area, with sustainability 
reports becoming the norm for mid-tiers and above.

Diversity is very much the word of the moment, with Rio Tinto having just appointed diversity 
champion Isabelle Deschamps as the company’s new chief legal officer.

The major is following in the wake of BHP, which has set a target of achieving a 50-50 gender 
balance by 2025.

5. Culture/employee engagement

What does it mean?

https://www.mining-journal.com/leadership/news/1413387/rio-appoints-diversity-champion-as-chief-legal-officer
https://www.mining-journal.com/leadership/news/1413387/rio-appoints-diversity-champion-as-chief-legal-officer
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The top five priorities on the C-suite Agenda today

 How will our work force engage, 
communicate, and connect post-Covid being 
resolved, both internally and with others 
outside the company? Will we move to a 
permanent part-time head office with working 
from home more regularised? How will this 
impact productivity and connectivity? [...] 
However, direct human interaction is 
important and video meetings will not be 
the entire solution. 

Mike Ferraro, ALUMINA

 The last 12 months have given my 
colleagues and me a lot of time to reflect on 
how we want to approach various aspects of 
how we work together once we start being 
together in person again. 

Mitchell Krebs, COEUR MINING

 The key driver to achieving that goal of 
being distinctive is culture. Culture means 
getting the right people into the right 
roles and giving them the runway to excel 
within a vision and values framework that 
is clear and inspirational. 

Jake Klein, EVOLUTION MINING

What the C-suite said
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Know thyself: Balancing 
complexity with simplicity
By Tom Aldridge

Leadership: often written about, exhaustively 
researched, frequently debated, universally 
practised, and always required. But there is not a 
universally applicable handbook, and all too often, 
people are promoted to leadership positions 
without being adequately prepared. 

Fortunately, many of those promoted are very 
capable and learn the art of leading ‘on the job’.

But why is it there is no handbook, and yet 
some people rapidly rise to the challenge? 

In thinking this through, I have used my own 
experience of working for some great leaders and 
coaching leaders who have made a real difference 
in their way of working. 

Two common themes invariably emerge: 

 The complexity of the demands on leadership 
(e.g. changing environment, own behaviour and 
behaviours of others, conflicting agendas);

 The simplicity in finding a way forward, such as 
having three clear, impactful and feasible steps 
forward. 

Perhaps it is this complexity that challenges the 
viability of a definitive leadership handbook while 
the simplicity of the way forward means it is not 
surprising that capable people learn on the job.

The critical source of complexity is arguably within 
the leader him or herself. We are our genome, and 
no two people think or respond in precisely the 
same way. The leader’s character and emotions are 
part of the complexity equation (I will not attempt 
any mathematical modelling!). 

Other sources of complexity include the 
company’s composition, its trading or business 
requirements, political landscape, stakeholders 
etc. And to top them all is yet another layer of 
complexity – the interactions between all these 
sources of complexity. Not surprisingly, therefore, 
we always seek clear thinking leaders who can 
bring simplicity to these challenges.

When I started leadership coaching, I was 
fortunate to have as a first client a successful high-
flying executive. She was destined to reach the 
main board of a global organisation, but she knew 
she had a major challenge ahead of her. 

“I am my own biggest problem,” she told me. 
She knew she had to change. She understood the 
power and fundamental requirements of self-
awareness. She recognised that the way others 
perceived her was not how she saw herself and was 

Tom Aldridge, managing director, Skein*

*Skein is an advisory business of Swann Group.

Executive summaryPartner content
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Executive summaryPartner content

not the way she was going to succeed. She wanted 
to find new behaviours. 

Once she agreed to her own personal and highly 
specific change plan, based on her improved self-
awareness, her progress accelerated and was 
noticed at board level, and she eventually joined 
the board. The change was so fundamental that 
both her daughter and husband sent me thank 
you messages. 

This process was an exercise in attaining a deep 
understanding of oneself, which is always the 
first step to take, as, without self-awareness, you 
are building on shaky foundations. 

Worryingly, most leaders score 5.5 on a scale of 
1 to 10 in self-awareness according to a study on 
ebwglobal.com. This means that half the time, 
individuals around the leader see the leader 
in quite a different way from the leader’s self-
perception. How much more effective would 
those leaders be if they adapted their views of self 
or adapted their behaviours? Are they walking 
the talk? Do they truly have influence? Do they 
understand empathy?

Why is this important? Because you need that 
solid foundation on which to adapt your behaviour 
and lead others through unpredictable changes in 
the business environment and organisational 
imperatives. Take for example the findings of the 
Global Leadership Survey of desirable traits in 
leaders, produced in this report by Mining Journal 
Intelligence in partnership with Swann Global. The 
results provide useful insight, but how can the 
individuals respond and capitalise on the survey 
results and adapt their behaviours if they are not 
aware of where they start from? No one follows a 
leader who does not inspire confidence. The leader 
must be credible. 

A young management accountant was promoted 
to general manager of a factory, with the simple 
assignment: Turn it around! While he was capable 
and not afraid of the challenge, which needed 

leadership from the front, he was seen as an 
accountant rather than a leader and needed to prove 
himself. He decided to take a command leadership 
style for six months, frequently visible on the shop 
floor, running shift changes himself, making sure he 
was one step ahead of the line supervisors, being 
very decisive, and less empathetic. 

Once he felt accepted, he shifted his style to a 
collaborative approach; more listening, 
empathetic, and adaptable. He understood he 
needed to be credible in the eyes of the workforce, 
and clearly, that assessment would come from 
them and not from him. He could make those 
changes because he was willing to look at himself 
through the eyes of his workforce and adapt his 
behaviours according to what they needed to see.

Of course, leadership is also about teams, building 
the self-awareness and required behaviours that 
are a prerequisite to contributing to the team’s 
shared objectives. 

The local middle management team of an Asian gold 
mine had to step up to increased responsibilities 
when COVID-19 prevented the ex-pat management 
from flying in to be onsite. We took these middle 
managers through a programme identifying and 
supporting their individual behaviours required to 
meet their new responsibilities. Their success in 
developing their leadership skills resulted in a 
doubling of monthly profits within six months. 

I consider myself fortunate to be in the business 
of coaching and helping others. I find an effective 
approach is almost a mantra. Get to know yourself, 
and don’t shy away from any of your traits. 
Remember, weaknesses become strengths in 
different circumstances. If you are clear about 
what is required of you, you will find an effective 
roadmap through all the complexities and 
uncertainties we all face. 

More importantly, others will be willing to follow 
your lead, and you will be mentoring the next 
generation of leaders.



19

MST Global uniquely placed 
to present digital solutions 
for mining
The METS sector is perfectly positioned to help the 
mining industry address its key priorities, including 
safety and ESG considerations, according to 
MST Global chief executive Haydn Roberts.

Safety has emerged as the top priority, for now 
and in the future, identified by all participants in 
the 2021 edition of the Mining Journal Intelligence 
Global Leadership Report (GLR), in partnership 
with Swann Global.

Social licence, environment and regulatory 
compliance are also prominent, and Roberts 
highlights how METS companies have a big role 
to play in these areas.

Mining has always had a unique way of applying 
technology to meet its challenges that not many 
other industries face.

The METS sector now provides an abundance of 
technologies to ensure these harsh industrial 
environments comply with regulations, linking 
into the governance element of ESG whilst also 
fulfilling social and environmental accountability.

A priority Roberts is surprised didn’t make the top 
five in this year’s GLR by either mining executives or 
mining employees is adapting to digitalisation/
automation.

It did make the top five for METS company 
employees.

“I think a lot of the things that we’re trying to achieve 
in these priorities can be linked together and also for 
me personally, as an MST employee, they tie back to 
the solutions that we provide,” he said.

The METS sector reminds miners to embrace a 
digital roadmap as a priority.

“We’ll work with our customers to make sure we 
have an active dialogue around aligning digital 

Haydn Roberts, chief executive, MST Global

HAYDN ROBERTS

MST Global

Chief Executive Officer

Age: 54

COMPANY PROFILE

Sector: METS (Mining Equipment, Technology 
and Services)

Headquarters: Sydney, Australia

Regional focus: Global

Industry: Underground hard rock and coal 
mining, surface mining, and tunnelling

Current Installations: 300+ mine sites

Executive summaryPartner content
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roadmaps, because it covers the priorities that 
they have,” Roberts said.

“It shows just how important METS companies are 
in that space, and with our mining customers as 
partners, I think we’re an important part of making 
this industry safer and more productive.”

Haydn Roberts is a METS executive leader with a 
successful career that has exposed him to all levels 
of concern across both sectors through the rapid 
evolution of the mining industry in the last 35 years. 
He shares his perspective on the alignment of 
priorities between METS and mining to unearth 
successful outcomes now and in the future.

What are the top priorities on your 
agenda today?

Safety

As a METS company executive, I put safety as 
my current top priority, firmly entwined with 
environment and regulatory compliance.

Safety is in our DNA.

MST Global was founded in 1989 and introduced 
the first through-the-earth communication to 
deliver messages to miners underground. This was 
in direct response to fatalities and the opportunity 
for emerging technology to provide a safer 
environment underground.

MST has now grown to become a global 
business – we empower mining customers 
around the world to achieve real safety and 
productivity improvements through industry 
specific technology solutions.

Our focus at MST is underground. We are 
specialists in that, and it behoves us to be across 
all of the requirements in ESG and to see how we 
can bring our digital solutions, and our services to 
support the needs of the individual mine sites.

Everything we’ve done in mining has always been 
about applying technology to improve our 
capabilities underground.

Image: MST Global

Executive summaryPartner content
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And the over-arching presence of COVID has kept 
safety in the spotlight.

As a METS company that operates globally a across 
six (6) continents we are acutely aware of how each 
region has had to respond differently to COVID. 
We have been grateful for the technology that allows 
our people to work remotely, and it has fortified our 
mission to provide this flexibility in underground 
environments.

As an old underground miner, I think that the best 
thing we can do is remove people from the 
working face, it is a hostile environment. I’d like to 
see a faster shift towards automation and 
digitisation to support this change.

Adapting to digitalisation/automation

My next priority is supporting mines to adapt to 
a digital roadmap.

Although from talking with customers, I’ve found 
there’s often a disconnect – with some companies’ 
digital strategies developed by head office but not 
necessarily aligned with improving safety and 
productivity in the mine, given the on-site 
capabilities and local challenges.

METS companies are the pivot point for change, 
innovation and advancement.

With our HELIX and AXON products, MST are 
building a comprehensive digital ecosystem that’s 
simple to visualise and makes the digital roadmap 
tangible from the working face through the 
control room to head office, and back again.

On the hardware side, AXON is the network 
infrastructure that connects you to the sensors 
and telemetry and delivers data back in to one 
platform.

HELIX is a software platform that brings 
transparency and visibility to the mine, better 
connectivity and better operational decision-
making.

We fine tune that with our customers and go 
on a digital transformation journey, to help 
them achieve an end-to-end technology 
solution incorporating reliability, scalability, 
and expandability.

This approach continues to inform our product 
innovations.

What do you anticipate will be the top  
priorities on your agenda in the future  
(10-year horizon)?

Safety

Safety remains at the top of my list.

I see it as my number one priority, it has never 
gone away in the 35 years I’ve been doing this 
and will always be there.

I think that ultimately if we’re not winning the 
support of the local community, or making sure 
that people go home safely or that there’s a safe 
environment, then mining is going to continue to 
have a bad reputation and not attract the right 
people and just come under further regulatory 
compliance.

Adapting to digitalisation/automation

Adapting to digitalisation/automation will 
remain, because the underground mining 
sector will likely still be playing catch-up to 
surface mining in 10 years’ time, partly due to 
the unique challenges posed by operating 
underground.

I am passionate about how the METS sector fits 
into the mining ecosystem.

I believe it’s perfectly positioned to help the 
industry address its key priorities, including safety 
and ESG considerations.

However despite what the METS sector can offer, 
I think it’s sometimes been overlooked in favour of 
larger technology companies, which might lack 
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the mining-specific experience best suited to 
provide solutions for miners.

Culture/employee engagement

I have shifted culture/employee engagement up, 
and I believe it will continue to go up the ranks as 
other priorities are addressed.

It’s become more significant due to the isolation 
experienced as part of COVID-19 mitigations.

People want more communication and a 
framework on how to navigate the new  
landscape.

The COVID-19 pandemic has also reaffirmed the 
value in being a full-service METS organisation, 
focused on the hardware, software and service 
needs of underground mines.

We have touchpoints with all the stakeholders, 
from the executives to those on the ground.

We constantly have to have a dialogue with 
our customers because when you deal with 
the 20 or 30 key mining corporations around 
the world, and they equally have mines in 
different countries around the world, you find 
different regulatory compliance, different 

governance issues from Ghana to Peru, 
and you have to be able to adapt to those.

So by the very nature of being a METS company, 
we’re aligned with miners’ safety and ESG priorities.

And that obviously means that we are important 
part of that whole framework, of trying to 
make sure that we are in compliance, that 
we find good governance and have strong 
engagements.

MST’s return to growth is also offering direct touch 
points in the locations where our customers exist.

For example, we’re reopening an old office in 
Mt Isa, Queensland, and have a new office opening 
soon in Peru.

Having that social licence and community 
engagement is part and parcel of what we do. 
The value of this engagement will only intensify 
in years to come.

A surprising omission

Finally, I am surprised that adapting to 
digitalisation/automation didn’t make the top 
five in this year’s report, according to the mining 
executives and mining employees.

We work with our customers to make sure we 
have an active dialogue around aligning digital 
road maps, because it covers the priorities that 
they have.

With our mining customers as partners, I think 
we’re an important part of making this industry 
safer and more productive.

It’s time for miners to re-evaluate their technology 
road map and reconsider what it can encompass.

I believe a lot of the mining industry’s priorities 
can be achieved successfully with our support. 
Furthermore, we want to have an active dialogue 
with the key stakeholders to align our priorities to 
ensure a successful digital journey.

The MST Global digital ecosystem brings together software and hardware 
solutions particular to the mining industry, delivering a real-time 
geospatial digital twin.
Image: MST Global
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